
Reel ‘Em in:

Hook, Line and Sinker



Why do Volunteers volunteer?

1. To learn something

2. To be part of a group

3. To live my values

4. To make a difference

5. To build relationships

6. Other reason?





When the people side goes 

well, the science will also go 

well.



Master Volunteer Life Cycle





Humans are motivated by:

• Achievement

• Affiliation

• Power/Influence

Understanding volunteers

Based on Motivation theory by John 

Atkinson & David McClelland 1951



Achievement
• Learn

• Make a difference

• Gain recognition



Power

 Transmit values

 To influence others

 To have a say 



Affiliation

 Be part of something larger

 Be with like people



How Can YOU make the 

People side go well?





TRAIN



SUPPORT

• Job description

• Volunteer handbook



CONNECT

YOU!



RECOGNIZE 





Master Volunteer Model provides 

a way for you to think about the 

“people” part of the equation!



Set the Hook and……



Reel ‘Em in:

Hook, Line and Sinker


